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NORTHERN RAILWAY

V(')fﬁcc of the Sr. DEE, (()l')'
Ny DRM Office, l"irozpur.'
Date: - 15.08.2025

4

SHED ORDER No. (Eeet. /RSO)-17/2025

VI to the Working Time Table-97 (w.e.f st Janvary-2025)

Sub:- Corrigendum
Ref:- St DOM/FZR letter F01-T/1/150 PL-I1L, dated-14.08.2025

nd enclosed herewith a cop

y of the above-mentioned Corri
] e ) orrigendum-VI to th
97 (w.e.f Ist January-2025), dated-14.08.2025, As per letter under referencz

d from WTT-
ereb'r["l" 97, page no. 211 Item no. 10(2) for your information and
y instructed to counsel all the running staff in this regard.

please fi

rking Timetable
o be remove

All CLIs are h

Wo
VKA vard is t
necessary action.
Counsel 100 o, staff through under given means.
L.P/ALPs Order book.

Display on Lobby.

Display on Notice Board.

AllCLIsto allotted/non allotted running staff

¢l
el
Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur

Copy to:- CMS/ In- charge/FZR for upload on CMS.



NORTHERN RAILWAY

Office of the Sr. DEE (OP),
) Spccial B ot e N.R., DRM Office, Firozpur,
Date: - 15.08.2025

JE/RSO/ASR
ZR ¢ AEE
DER/OTE  "LDH, JUC SASR

cCI FLR Jue
f::: gl [s FZR piviny CTC/FZR
¢ LS

SHED ORDER No. (Ecet. /RSO)-16/2025

_ Raising of sectional speed (Ma‘x. Permissible Speed) from 8 .
ne electrified sections Firozpur divisioz /Northc(:)ka{Z}i]I\l:f)'q]/] e

gsX single I
Ref:- ST DOM/F 7R letter no-701-T/0/Speed-Pt-1IV/FZR, dated-13.08.2025

Sub:

J enclosed herewith a copy of the above-mentioned raising of sectional speed

please fin
(Max. Permissible SP ced) from .80 kmph to 110 kmph on JRC-HSX single linc electrified sections
Firozpur division /Northern Railway,dated-13.08.2025 for your information and necessary action.
All CLIs are hereby instructed to counsel all the running staff in this regard. ‘
Counsel 100 % staff through under given mearns.
1.P/ALPs Order book.
Display on Lobby.

Display on Notice Board.

All CLIs to allotted/non allotted running staff

Yt
Sr. Divil. Elect.Engineer (oP)
N. Rly; Firozpur

Copy to:- CMS/ In- charge/FZR for upload on CMS.
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NORTHERN RAILWAY

Office of the Sr. DEE (OP),
N, DRM Office, Firozpur.

Date: « 28.07,2025

DEE 5 FZR, LDIL JUC &ASR
‘:: (1« FZR Divi, CTCFZR
AuCtr

SHED ORDER No. (Ecct/RS0)-15/2025

claration of Medicines taken by Running Staff.

S h:- De
R‘;f'-' CEE/OP/NR letter no.131-T/0/RS/BA/2017 (Computer no. 64946) date
15.07.2025.
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Copy to:- CMS/ In- charge/FZR for necessary action.



NOR FHERN RATL W
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..'] .
j\:«.vlw,‘l ) OMlice of (e Sr. DER (Op),
Nnj[(‘-l\l/'( VM-1/ Special Drive/2q N.R., DM Office, Firozpur,
. w3 Date: < 21 ¢
DITOPIZR & ABERS /A €= 21072025
‘\” ('(‘(“’ l"/R. I.l)l I\ ." ](‘ ‘(- ‘,\SR
:\” CLISFZR Divi, CTC20

sub-Actionable points noted ¢y,

Ref~ 1. RB letter no-202S/lilccl('l’RS)/|3x/|

N
-

08.07.205. The following directives w,
are as below-

-
-

(A S

6.

12,
13.

SHI: '
SHEDOR| 'R No, (Leet. /RS N-14/2025

ring the Board nf.
Meeting held on 08.07.205 oard Me

'

Cling (VC) hely on03.07.2025 and GM'§ Weekly safety
(Bd.Mtp), g

PCSONR letter no §1 TIYGM-Ve 2004 v

ated 10.07,2025
/Safety, dated 08.07.2025.

During the Board Meeting el o1
103.07.202 M .
ere give 025 and Gmg Weekly safety Meeting held on

N for neces : .
hecessary action to Improve safety in train operations

,\l.l’s‘ should be provided with practical hands.op training on RS

applying emergency brake if the loco pilot js not l‘CdllICin 'gl}o? ~?‘Va|vc
Duty hours exceeding 12 hours must be analyzed alono “{Di“ e
PDD greater than 3 hours op 5 daily basis ang corrccli%/c slcl cs'ltscl\s X
Braking Pattern Analysis train wise should be done by cvclpr!?l o
Proper entries in CMS must be ensured. .

Walkie- 18"\)0 ShOU]d be tl‘CﬂlCd as Iobby equipment and mu ] i i
- s AL ¢ stb an-
" a“d c “cc[ at Sien- ff [§ lSSlICd to crew at the time OfSl:n

application for hesitate in
as per aspect of the signal.
f'working less than 4 hours and
to curtail such instances.

All CCC/Lobby in charge are instructed to monjtor and control the PDD., Ideally PDD should be
brought down to less than one hour. Data of PDD maintained in register to be matched with actual
PDD.PDD of Goods and Mail/Passenger trains to be recorded/maintained separately. Extra PDD
cases are to be analyzed in detail and actjon to be taken to reduce the PDD.

Bulk ordering of crew should be avoided to reduce PDD hours.
Intensive and regular counselling of running staff working in multiple line sections should be
ensured focusing on proper identification of right-hand signals,
- Itwas directed that one-month advance planning should be followed to avoid overdue training/ PME
of staff. The existing arrears of overdue refresher/ PME should be liquidated immediately.
It should be ensured that any change in signal location should be mapped immediately in FSD
including RHS and curve along with audio.
Abnormalities in CMS should be resolved within 3 days.
CTC is instructed that the working hours of crew to be controlled and over hours/long hours of
working to be avoided.

All concerned should follow the instructions mentioned above, The action taken report in this
regard may be submitted to this office for further submission to HQ office.

/ e
;nﬂu}
Sr. Divil, Elect.Engineer (OP)
N. Rly; Firozpur

Copy 1o, « :
Plo:- Spy g, CMS/ In- charge/FZR for necessary action.
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¢ AEE /RSO/ASR
l)ll JUC &ASR

JFZR pivi. CTC/FZR

NORTHERN RAILW \Y

Office of the Sr. DEE (OP),
N.R., DRM Office, Firozpur.

Date: - 21.07.2025

HED ORDER No. (Fect./RSO)-13/2025

u‘nt

b Jn "p Be “havi

.mon of SPM Analysis Practices in A .
§ utomatic Signaling territory to monitor Crew

pra aking N
£ no.- TmctlonMO.’RS/ 1/30/Safety/Instructions/3011, dated-16.07.2025

. HQ le ter

R
ng CRB VCto enhance operational safety and impro

\s di scussed duri
| yellow /stopping swnal/'iutomanc

S \l =
. analysis of crew braking behavior.

Safe bﬂ}qn0 porms is an important asp

PRI ¢ often led to either premature or delay
ze\I the comparative SPM data must

» 1dentify dev

» Detect potcnna
Facilitate targete

N

lly unsafe

be provide a valuable analytic

jations from standard braking
driving behavior.

d counselling and re

ve driving standards

signaling territory, it was decided to carry out

D. However, variations in crew

ect to prevent SPA
afety. In this

ed breaking, which can COMpromise S
al tool to:

pattemns.

training of crew.

; techniques through data-backed insights.

7
» Promote best practices in driving
[n view of the above, all CLIs OVeT FZR division are hereby instructed to carry out the above
analysis (A SPM Analysis chart is enclosed for reference); and CLI/SPM are also instructed t0
ensure monitoring and collecting the above data from every CLIona regular basis.
51 7/.21/
Sr. Divil. Elect.Engineer (0oP)
N. Rly; Firozpur

Copy - SPM & CMS/ In- charge/FZR for nec

egssary action.



NORTHERN RAILWAY

f:e:) Office of the Sr. DL, (or),
”,S’f,{wg" N.R., DRM Office, Firozpur,

No.516-M/O/M-1/ Special Drive/24 Date: - 21.07.2025

DEE/OP/FZR & AEE/RSO/ASR
All CCC/ FZR, LDH, JUC &ASR
All CLIs FZR Divn, CTC/FZR

SHED ORDER No. (Eect./RSO)-12/2025

Sub:- Preventive Measures for Buffer Entanglement during shunting.
Ref:- HQ letter no.-Traction/40/RS/ 1/30/Safety/Instructions/3011, dated-15.07.2025.

HQ vide above referred letter has issued instructions 'regarding a derailment of empty
coaching rake during the shunting at New Delhi/NR occurred on 10.05.2025

In this regard, all officers and CLIs over the FZR division are hereby instructed to counsel
their allotted/non allotted running staff to be more cautious to follow the shunting procedure to
eliminate recurrence of buffer entanglement cases during shunting as mentioned above in this fetter.
The compliance report submitted to the Division Office for further appraisal and submission to HQ.

&\?\“f -

Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur

J,

Copy to:- CMS/ In- charge/FZR for necessary action.’



NORTHERN RAILWAY

Hoad Quarter Office,
Baroda House,

Neow Delni
No. Traction/40/RS/1/30/Safety/Instructions/3011 Date:15.07.25

Sr. DEE/RSO Sr.DEE/TR
DLI, FZR, UMB, MB & LKO JAT

Sub:Implementation of Technical Audit Findings and Preventive Measures
for Buffer Entanglement during Shunting.

Ref: Rly BD letter no.2025/M(L)/731/16/dt.25.06.2025

Please find enclosed here with a copy of above referred letter regarding a
derailment . of empty coaching rake during shunting at New Delhi/NR occurred on
10.05.2025. In this regards divisions are advised to counsel to all LPs and LPSs to more

cautious to follow shunting procedure to eliminate recurrence of buffer entanglement
cases during shunting. ‘

@I

Copy to CEE/Operation

W




A
‘u{, ;,’
by
AT IHR Government of India AV international Yeat
’{1 2075 of Cooperatives

et WATEd Ministry of Railways g R s
e 08 Rallway Board Rdy o 8omor ot

No. 2025/M(L)/73116 oé faeed), faetim - 26.06.2025

werr e fRega s,

Principal Chief Electrical Engineers,

Northern Railway, New Delhi.

Sub: Implementation of Technical Audit Findings and Preventive
Measures for Buffer Entanglement during Shunting.

SD.DFM.A.10.1 (Gen) dated 06.06.2025.

Ref: (i) RDSO Letter No.
6-M/301/Safety/ML-11/501 dated 20.06.2025.

(i) NR Letter No. 51

RDSO has conducted a Technical Audit regarding
HP Diesel Locos buffers maintenance at Alambagh Diesel
led discrepancies and shortcomings in the

In reference to (i),
Maintenance practices for H
Shed/LKO/NR. The audit* has revea

maintenance.
g conditions similar to

In reference to (ii), NR has conducted trail runs simulatin
n 10.05.2025.

the derailment of empty coaching rake during shunting at New Delhi/NR o
These trials confirmed buffer entanglement during pushing operations.

Northern Railway is advised to implement the technical audit findings of the
nitiated in the shunting procedure to

RDSO and immediate corrective action is to be i
eliminate recurrence of buffer entanglement. Compliance may pbe submitted at
<,

tractiondte(@ mail.com by 10.07.2025.
DA: As above.{ Ref (i) & Ref (ii)} ')-G\a Q\lﬂs
BRI S
e TifE AR (FE),

=W q, TN L 5114,
W AE

Rail Bhawan, Raisina Road, New Delhi -110001

” 7-5#
CE: Scanned with OKEN Scanne




NORTHERN RAILWAY

Hoad Quarter Office,
Baroda House,
Howr Deinl

No. TractionMOIRSHlsoISafotyIlnstructlonslam1 Date:46.07.25

Sr. DEE/IRSO Sr.DEE/TR
DLI, FZR, UMB, mB & LKO JAT

Sub:lmplementation of Technical Audit Findings and Preventive Measures

for Buffer Entanglement during Shunting.

p Ref: Rly BD letter no.2025/M(L)/731/1 6/d1.25.06.2025

Please find enclosed here with @ copy of above refe

deraiiment . of empty coaching rake during shuntin
410.05.2025. In this regards divisions aré advised to counsel to @

_cautious 1o follow shunting procedure to eliminate recurrence
cases during shunting.

Copy to CEE/Operation
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A. Introduction;

Loco side i itical i

el adb::?; tst: safety & critical item. It is sued to absorb shocks during buffing mode by compression of
f p Ide the buffer assembly when atlached to ICF coaches fitted with screw coupling, A total of
our numbers of buffers are used per locomotive, | |

Sig\;':x board Ietle.r ’?f (i), advised RDSO to carry out audit of maintenance practice of loco side buffer at
b N_/LK_Q’ NR in light of an incident of derailment of empty coaching rake during shunting at New Delhi
over Delhi Division/NR on 10.05.2025. Accordingly RDSO team carried out audit of shed for maintenance

practice for buffer,

Scope of Audit:

Ma.intenance practices for Side buffer followed by Shed were checked with reference documents like-
Maintenance schedule No MP Misc-362(Revision-01) for Goods (HHP) Locos & MP, MISC - 285 (Revision-
01) for Passenger (HHP) Locos. IBs, Mod. Sheet and Maintenance instructions issued by RDSO.

C. Loco Holding as on 03.05.2025:

.1)

Type of loco

HHP Alco

Shunting Electric

Holding

86 114

5 97

Practice of shed:

Practices of shed were checked vis-a-vis schedule of HHP locos and observations of the same is mentioned

below:

Observations of HHP Passenger loco as per MP. MISC. - 285 (Revision - 01) March - 2023 with

Amendment of Nov. 2023:

Item Schedule
no Periodicity

Work to be done

Observations at Shed J

19. | Trip/Monthly

i. Any crack or bolt found slack.

Checking of crack & bolt slackness in
not recorded in schedule form for few
locos. It is suspected that the same is

not being checked.

ii. Any buffer rotating.

Checking of buffer rotation is not\
recorded by maintenance staff in

schedule form.

il Clean all buffers properly &
lubricate.

B/S (both side) Buffers cleaning and
lubricating is being recorded in the
schedule form.

iv. Free movement/functioning of the

buffer during compression and
release shall be ensured and

Same is being checked by Shed.

Page 2 of 6

G Scanned with OKEN Scanner



—

repaired if necessary following the
guidelines contained in MP.MI-
116/82 Latest Rev.

%0 a, Check for crack (by meansof | DPT is not mentioned in the schedule
days/180 DPT during 180 days & above | form but DPT is being carried out and
days schedule) or bolt slack. results are recorded in a separate
(amendment of Nov, 2023) register, Slackness of bolts is not
' recorded.
b. Check for buffer rotating. Buffer rotation check is not recorded
in the schedule form.
¢. Clean all buffers properly and Cleaning and lubrication of buffer is
lubricate. being recorded in the schedule form.
d. Measure and record buffer “Measure and record buffer length &
length & height. height” is not mentioned in the
schedule form itself. The form needs
n to be updated.
Bl o, Free movementfunctioningof | The same s being checked by Shed.
the buffer during compression and
release shall be ensured and
repaired if necessary, following the
guidelines contained in
MP.MI116/82 latest Rev.
108 Three Measure and record buffer length | Buffer length and height is being
yearly & height. measured and recorded by the shed.
Bolt slackness, buffer rotation and buffer
cleaning & lubrication also being done
as mentioned in schedule form. DPT is
not mentioned in the schedule form but
being done. The schedule form for Y3
. needs to be updated.
3 123 Six yearly a) To be renewed. As per shed practice, same buffer is
being used after RDPT and checking of
Bolt slackness, Buffer rotation and
buffer cleaning & lubrication is being
done as mentioned in the shed schedule
form. If buffer is found defective, same
is replaced.
b) Buffer length and heightstobe | Checked & recorded in separate
checked and recorded. register. Same may also be included
in the schedule form for 6 yly. itself. |
Page 3iof 6.

(¥ scanned with OKEN Scanner



e MO
Bl

?) Obsewations of HHP Goods loco

as per MP.Misc-362 (Revision-01), March 2023 with Amendment of Nov,

Work [o be done

i. Any crack o bolt found slack,

il Any buffer rotating.

Observalions at Shed

 Checking of crack & bolt slackness in |
not recorded in schedule form for few
locos. It is suspected that the same js
not being chacked.

“Checking of buffer rotation is not |
recorded by maintenance staff in
schedule form,

iil. Clean all buffers properly &

BIS (both side) Buffers cleaning and
lubricating is being recorded in the
schedule form,

iv. Free movement/functioning of
the buffer during compression and
release shall be ensured and
repaired if necessary, following the
guidelines contained in MP.MI-
116/82 latest.

The same is being checked by Shed.

I. Check for crack (by means of
DPT during 180 days & above
schedule) or bolt slack,
(amendment of Nov. 2023)

DPT is not mentioned in the schedule
form but DPT is being carried out and
results are recorded in a separate

register. Slackness of bolts is not
recorded.

ii. Check for buffer rotating.

Buffer rotation check is not recorded
in the schedule form,

fii. Clean all buffers properly and

Cleaning and lubrication of buffer is
being recorded in the schedule form.

iv. Free movement/functioning of
the buffer during compression and
release shall be ensured and
repaired if necessary, following the
guidelines contained in MP.MI-
116/82 latest Rev.

The same is being checked by Shed.

Measure and record buffer length &

2023
ltem Schedule
| no Periodicity
20 | TripMonthly
lubricate.
47 907180 Days
lubricate,
107 | Y3 (Schedule
periodicity: 3 height.
years or 11500
MWhrs or 5.2
lacs KMs
whichever is
earfier)

In some cases Buffer length is not
recorded. Buffer rotation check and
buffer cleaning & lubrication are being
done and recorded as mentioned in
shed checklist. DPT is not mentioned in
the schedule form but being done. The
schedule form for Y3 needs to be

updated,

Paged of 6

G Scanned with OKEN Scanner




rie Nno (3{0)
. au.
MIFULRU(LU)I112020-010 JUILUIMIFIKUDU

125 1 Y6 (S e
chedule T SR
ooy | Attend allitems of Y3 schedule As per shed practice, same buffer is
VearS of 25000 being used after ROPT and checking of
™ Bolt slackness, Buffet rotation and huffer
wsor10.5 cloaning & lubrication is heing done as
|ac§ KMs mentioned in the shed schedule form, If
whichever is buffer s found defective, 5ame i5
earlier) replaced.
E. Crack detection by RDPT for the period 2020 to 2025 till date:
2020 2021 2022 2023 | 2004 | 2025l |
o date
Toial | Tota Total | Total Total | Tolal | Total | Total Taal [ Total | Total | Tota!
' lis.‘e» i rc-‘:-e:ted tested | rejected tested | rejected tested | rejected | tested rejected tasted rajected
(38 | NI 429 |05 270 | 07 312 |08 957 | 46 536

F. Area of improvement
1. Checking of crack & bolt slackness in not recorded in
that the same is not being checked.
Checking of buffer rotation is not recor
“Measure and record buffer length & height”
Passenger loco. The form needs to be updated.
“DPT check” is not available in the 90 days/180 days sch
loco but shed is carrying out DPT and recording in a separa
schedule form.

The schedule form for Y3 needs to be up

«Measure Buffer length and height” to be include
During audit, it is found one can of DPT cleaner got expired. It ha

are having codal life only are used.
There is no process o identify whether the rejected bu

should be developed.

is not mentioned in 90/18

dated to include DPT check.

G. Good practices

Northern Railway has S
locomotive side buffers as per CME/DSL & DM le

tared a special drive for ensuring proper mainten
tter dated 14.05.2025.

Page 5 of 6 |

schedule form for few locos. It is suspected

ded by maintenance staff in schedule form.
0 days schedule form of HHP

edule form of HHP Passenger and Goods
te register.

Same should be updated in

din Y6 schedule form of HHP Passenger Loco.
s to be ensured that the cans which

ffer is under warranty failure or not. The same

ance and functioning of diesel

G scanned with OKEN Scanner
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H. Photographs

s g G B
Mea ufferheight
.
Crack detection during DPT of puffer L2 location
Loco no. 70653
Page 6 of 6
' ' Q scanned with OKEN Scanner

y

e



Northérn Railway

Electrical pepartment (Diesel Traction)
HQ Office, paroda House,
New pelhi.

No. 516-M/301/Safety/ML-lII/501 Dated- 20.06:2025

Director Mech. Engg.(Traction)
Railway Board,
New Delhi

ar Condition as er derailment at

Subiect:Review of Safety:- Videograph of trial for Simil
NDLS-yard on 10.05.2025

Ref:-  Rly. goard letter no. 2025/M(L)/731/16 on dated 02.06.25

With reference t0 above letter, video clip of trial in pen drive and trial report submitted

by DU Division is enclosed herewith.

This is for your kind information please.

Enclosed: Afa

£/DSL& DM

Copy t0: -
PCEE/NR- For kind information please.

& scanned with OKEN gcanner
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Northern Railway

1 1/24/05/DA/25TA Office of
Ne-* 90,06.2025 5. DSO/DL
e

piesel

CMUQWCC' paroda Hause

s%ﬁ‘\ o Railway,
UL :
NC\\'DQ\N'

r\e\"\ew of safety:-Videography of trial for Similar Condition asper derailment at. NOLS-Yard on
ot
SO 05.2025.
Rlv goard’s letter no. 2025/M(L)/731/16, dated-02.06.2025.
wad Hﬁ letter no. 516-M/ 301/Safety/ML-3/501, dated- 02.06.2025.

1

i imi iti ilment at NDLS-
i i f trial for Similar Condition as per derai
~ to above subject, Videography 0 ’ T 95 p S
o fefe':;;emzs has been conducted and Video Clip of trial in pen drive with trial report are attachec
yard on 10.05. :

o

XA

for your kind perusal please. .

DA:- As above

Q Scanned with OKEN S
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@)

o of Safety:- videography of trial for similar ¢ 'ndition as per derailment on date 10.05.25
.05.25 at

y
g s Yard.

o gly. Board’s letter no. 2025 IM(L) /731116, dated- 02.06.2025

(,: . l)- M
ge ), HQ letter no- 516- MI301/Safety/ML-3/501,dated- 02.06.2025

=]
el

S
=3

o @ r!f»mhw»»\

is.0f Trial run:-

Load'.~19=35l‘CF screw coupling)

Brake POWer: - 100%

Lceo no 12429/WDG-4/LKO(1st) & 70818/WDG-4D/LKO(2nd)
7w Nos. Cameras installed in Coach No - 086722/SRIGSRD
Coupling between Loce & Loco-CBC. -
Coupling yetween Loco & Coach :- Screw.
gf;ﬁers height of Loco no,70818 {DL! End) - 1060mmI(ALP side) & 1055 mm(LP side) measured at RTR of WL-

guffers height of coach no.-086722/SRIGSRD (NZ x

B RTR of WLA0T. (NZM end):-1105mm(

Rutfer face diameter of Coach& Loco:- 457mm

) Loeo wrial 2l speed: -4 106 kmph (approx.) in pushing & pulling d
- Trial run & neasurements done in presence of Junior Scale Officers Committee (AD
AOMICHG, ADEN/DLL ADEE/RSO & Sr. Supervisors). i
eoins invoived ¢uring trial for movement tetween P14
crossing of Pt -461A, 437A, 434, L-11
All measurements taken at ATS of pont n0.461/A.

. Trial-A:- Pushing from PF-14 to WL-07.(At 10:12hrs.}

- ‘Buffer entangled in trial 1 at Toe of CMS crossing before po

ALP side) & 1100 mm(LP side) measured

i:ec'tion on1in85tum out
SOIDLI, CDOIDLTINDLS

& WL-07:- 4628. 462A, 461B Crossing and then

int no.461/A:-

Buffer side displacement: 400mm(LP Side)
Overlzpping of putfers : 57mm(LP Side)
Buffer side Jisplacement: 362mm(ALP Side)
syverlapping of puffers : a5mm(ALP Side).

pulling from WL-07 to PF-14. .
guffer not entangled in trial 2 with following readings: -

15 Trial-2:-
390mm(LP Side)
§7mm(LP Side)
340mm (ALP Side)
417mm(ALP Side).

guffer side displacement:
Overlapping of puffers :
puffer side displacement:
overlapning of buffers *

F.14 to WL-07.(A 14:17hrs.)

MS crossing pefore point no.461/A:-

16. Tsial-3: pushing from P
gled In trial 3 at Toe of c

Buffer entan
Buffer side disp!acement: 440mm(LP Side)
Overlapping of buffers - 17mm(LP Side)
Buffer side displacement: 435mm(ALP Side)
Overlapping of buffers 22mm(ALP Side)
L]

DIA-

2. Speedograph of

CYW/Safely:NDLS ~ CLV

K
.Sanjay Bhateja

ADSC/0U

1. Video Clip of thal attached on Pe drive.

co during ! . w
Ramefy|Kumar RareshH Kr B@%r Yogesh Pal Aga@'ﬂd
SSE/TKD/Shed SSE/Pway/NOLS SSE/CEWINDLS Safety Counselof
v
. p\"\';‘—“\ . " %
Aviral Pandey R.C. Meéna Raj a Ajay Vats
Sr.CDO/NDLS ADM/CHG ADEN/DLI ADEE/RSC

G Scanned with OKEN Scanner



NORTHERN RAILWAY

Office of the Sr. DEE (oP)
'Vgn‘r'umﬂ i ,
; Ry DRM Office, Firozpur.

TLWAY

N().Sl(v-l\'l/()/M-l/ Special Drive/24
DEE/()I'/I"ZR & AEE/RSO/ASR
Al CCC/ FZR, LDH, JUC &ASR
All CLIs FZR Divn, CTC/FZR

Date: - 03.07.2025

SHED ORDER No. (Eect./RS0)-11/2025

Sub:- Working and usage of RS/Emergency Valve.
Ref:- HQ/NR letter no.- 45-RS/9/Train operation (e-24499), dated-01.07.2025.

HQ vide above referred letter had circulated instructions with regard to maintenance/working
and usage of emergency valve under mentioned provisions: -

1. While turning out locos from sheds/Outpits, D-1 emergency/RS flap valve is to be checked for
its proper functioning on all diesel and electric locomotives.

2. While taking over charge of locos in yards/ crew changing points, proper usage o
emergency valve must be ensured by ALP/LPS.

f RS valve/

All officers and CLIs over the FZR division are hereby instructed to counsel their allotted/r.lon
allotted running staff regarding maintenance/working and usage of emergency valve as per points
mentioned above in this letter. The compliance report submitted to the Division Office for further

appraisal and submission to HQ.

7%&//7/,2)/

Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur

Copy to:- CMS/ In- charge/FZR for necessary action.
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[ 0 NORTHERN RATLWAY
- ,._~' Office of the Sr. DEE (OP),
Q.,\\ ﬁ] NI, DRM Office, Firozpur,
RN

No.S16-M/O/M-1/ Special Drive/24 Date: - 01,07.2025

DEE/OP/FZR & AEE/RSO/ASR
ANLCCC FZR, LD JUC &ASR
ANLCLIs FZR Divn, CTC/FZR

SHED ORDER No. (Eeet/RSO)-10/2025

: Sub:- Declaration of phone calls during “Sign of ™.
Ref- TLHQNR letter no.- 131-T/RS/CUG (e-313263), dated-30.06.2025

2 Railway Board letter no. 2010/Tele/2 (1)/1/Pt. Dated 27.12.2012.
3.NR/HQ Safety drive No-21. Dated 19.06.2025.

operation the instructions contained in the video under referred letter no-

To ensure safe train
¢ by all concerned.

3 are once again reiterated for complianc
Accordingly, ambush checks must be conducted by officers and CLIs to ensure that mobile

phones of crew (LP/LPS/ALP) are kept in switched “OFF* condition while train operation except
exigencies defined vide under referred letter no-1&2 Railway Board as well as HQ has circulated
instructions regarding to use of CUG/Personal mobile telephones. Important provisions of

instructions are mentioned below:

1. During "Signing On", Loco Pilot/Assistant Loco Pilot/Motormen shall give a declaration in

the CMS about the personal mobile telephone available with him (Number & Operator).
While the train is on run, the Loco Pilot/Motormen will keep their mobile phones (CUG &

switched off condition in their bag/box (not in-flight mode/silent mode).
n only in exigencies such as to

1o

Personal) in
Loco Pilots may use their CUG mobile phones during train ru
n the event of an accident or failure. However, the reason necessitating use
n the Loco Pilot lobby.

SJJ

call for assistance i
of mobile phone during journey may be recorded in the register kept i
4. Personal mobile phones should not be used under any circumstance during the entire journey

period.
5. All In charges and CLIs must continue ¢-
Jreceived from CUG and Personnel mobile phone during the period of run.

monitoring and regularly track the call originated

i

All Lobby In charges are hereby instructed to maintain a register in the lobby for recording
phone calls made or received by running staff during the run. The format of the declaration is

tabulated below to ensure uniformity across the Lobbies.

Date | Name of Staff | CMSID | TrainNo | Number of | Time of | Reason of using | Signature
of staff Mobile use of | mobile phone
phone used | Mobile
CUG/Pvt | phone
-

' All CCC/Lobby in charge and CLIs over FZR division are hereby instructed to take necessa™>
action for the purposc of Declaration of phone calls during “Sign off” for smooth and saf¢ tralt
operation. The compliance report should be submitted to this oftice for further submissio® e

-
g

Sr. Divil. Elcct.Engl"“
N. Rly; F irozpur

(OP)

Copy to:- CMS/ In- charge/FZR for necessary action.
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NORTHERN RAILWAY

\ -k Office of the Sr. DEE (OP),

neny .
ALY N.R., DRM Office, Firozpur.
Date: - 27.06.2025

AILWAY

N0.516-M/Q/M-1/ Special Drive/24

DEE/OP/FZR & AEE/RSO/ASR

All CCC/ FZR, LDH,JUC &ASR

All CLIs FZR Divn, CTC/FZR
SHED ORDER No. (Lcets /RSO)-09/2025
hLLLPLLALAL

Sub:- G&SR Amendment slip No.1.dated 75.06.2025 to G&SR rule book 1983 of Northern

Railway.

Ref:- 1. Dy Optg//NR letter 1n0.-403-T/1 90/5/SR/Optg./21, dated-25.06.2025
2. Sr DOM/FZR letter no-424-T/0/Safety Amendment slip/FZR/2023 dated-26.06.2025.

Please find enclosed herewith a copy of the above-mentioned G&SR Amendment slip No.1,

dated 25.06.2025 to G&SR rule book 1983 of Northern Railway for your information and necessary

action. All CLIs are hereby instructed to counsel all the running staff in this regard.
In context with the above amendment slip no. 1, all CCC/Lobby in charge and CLIs over

FZR division are also instructed to take necessary action for the purpose of revised rules for smooth
and safe train operation. The compliance report should be submitted to this office for further

submission to HQ.

Counsel 100 % staff through under given means.

LP/ALPs Order book.
Display on Lobby.
Display on Notice Board.

All CLIs to allotted/non allotted running staff

%g;%//zf

Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur

Copy to:- CMS/ In- charge/FZR for upload on CMS.
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All TD’s/SS over Firozpur Division. , ]
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Northern Railway

Headquarters Office,
Baroda House,
New Delhi - 110001

AMENDMENT SLIP TO GENERAL & SUBSIDIARY RULES

Sub: Amendment Slip No. 01 dated .05.2025 to G&SR Rule Book 1983, of Northern

1.

Railway.
Add new SR under GR 4.41 as SR 4.41/1:

SR 4.41/1: Role of LP and ALP for look back during run-

(1) Look back shall be performed by ALP and Loco pilot shall focus on
upcoming signals only. = 7

(2) Look back may not be ddne frequently for the purpose of observing side
lights/brake van lights etc. but be performed in conditions as felt necessary
like observing signal by Gateman while passing manned level crossing or by
P.Way gang working nearby, for alright exchange with Train Manager - in
case of trouble in communication over Walkie-Talkie, after cattle run over
elc.

Delete Existing SR 4.65/1(i)) & (j) and Substitute as under as (i) and

renumbered the sub para (k) & (I) as (j) & (k) :
SR 4.65/1(i): For operation of Track machine during traffic block-

a) Adequate distance of 250 meters to be maintained between each track
machine while moving in a convoy.

b) First track machine while moving in convoy in traffic block shall move with
maximum permissible speetl and following track machines in convoy shall
move with the speed of 40 kmph or lowest maximum permissible speed in
the group whichever is lower duly following TSR/PSR in section.

Delete Existing sub para 7. of USR 9.12/2(A) and substitute as under:

USR 9.12/2(A) 7: “Afier ensuring that the first train has arrived safely at the
station ahead of the affected section, the Loco Pilots/Motorman of all subsequent
trains may be permitted to run at their sectional speed duly proceeding with great
caution from one kilometre before the Semi-automatic/Manual First Reception
Stop Signal, subject to other speed restriction in Jorce. The speed over facing
points, if any, being restricted to 15 KMPH". :

1



4. Add the following under GR 17.08 as SR 17.08/2(iii):

SR 17.08/2(iii): For operation of Tower Wagons during block.

(a)  Adequate distance of 250 meters to be maintained between each T ower
Wagon while moving in a convoy.

()  First Tower Wagon while moving in convoy in traffic block shall move with
maximum permissible speed and following Tower Wagons in convoy-shall
move with the speed of 40 kmph or lowest maximum permissible speed in
the group whichever is lower duly following TSR/PSR in the section.

S. Delete existing SR 2.03/1 and substitute as under: All Station Master/Train
Managers/Pointsman/Loco  Pilots/Motormen/Assistant Loco Pilots who are
required to work on Automatic signalling sections shall be imparted intensive
course training about the rules pertaining to this system and competency
certificate issued/renewed in token of their knowledge and proficiency in these

rules as under: .’
Category | Type of training * Type of course Duration of training
One day orientation course, once in every six
Periodical months, regarding automatic Block System by

Station supervisor/Traffic inspector.
* Two days training by concerned
sectional TI and SSE/Signal for
issuance of competency certificate to

Station work in Automatic Section.
Master New o Intensive counselling by sectional TI in
Commissioned every two months in the first year. After
Section that, periodicity of every six months
shall be introduced.

o This shall also be applicable for new
Jjoining from Absolute Block System to
Automatic Block System.

. < 1 One orientation course, once in every six

Periodical monti;l?r,"egarding Automatic Block system’.J.)

o Two days training by concerned Station
Superintendent /Traffic Inspector for

Train competency certificate.

Manager Newly' . | * o Intensive counselling sessions with the

Commissioned . .
Section concerned Supervisor in every two
months during the first year, followed
by sessions every six months thereafier.

o CMS Provision utilization for MCQ |

a

2

‘!i'}i.
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SIS JOF compelency.

® This shall also be applicable for new
Joining from Absolute Block system to
Automatic Block System.

Pointsman

One day orientation course, once in every six
Periodical months regarding Automatic Block System by
Station Supervisor.
e Two days training by concerned
sectional T1 for issuance of competency
certificate to work in Automatic section.

Newly o Intensive counselling by Sectional TI in
Commissioned every two months in the first year.
Section Thereafter once in six month.

® This shall also be applicable for new
Jjoining from Absolute Block System to
Automatic Block System.

Note: During commissioning of new section, Train Managers will receive
training for an initial period of 2'days. No additional training will be provided
Jor subsequent openings of the section.

Loco
Pilot/Assit.
Loco Pilot
/Chief
Loco
Inspector

1) One day intensive counselling of LPs/ALPs regarding
Automatic signailing system by CLI, every six months, at lobby
Jollowed by an MCQ Test on PC at lobby/ETC/DRM office,
before award/renewal of competency certificate. During
intensive counselling, following may be stressed upon:

a) System of working in automatic signalling territory.

b) All relevant forms issued during abnormal working in
automatic section with prescribed speed restrictions.

¢) Bite size animated videos will be developed on the
mistakes usually committed by Crew.

2) Whenever intimation is received for introduction of new
automatic signafling territory: -

a) Two days. training of all LP/ALP shall be started at
lobby/ETC/DRM " Office by CLIs and issuance of
competency certificate to work in automatic section.
CCC/Lobby will ensure updation in CMS. .

b) Further, after commissioning of new automatic territory.
Intensive counselling of all LP/ALP every two months in
the first year of introduction should be ensured. Afier
that periodicity of every 06 months shall be introduced.

3) CLI awarding/renewing the competency to undergo training on

automatic signalling:

a) ZRTI for 3 days every 3 years.

b) An existing module of 2 days for CLI at IRISET is re-




{ ‘j

designed for 3 days for imparting training on Automatic
signalling.
4) Provision for MCQ tests is available at Chalak Dal and CMS
for competency which shall be used for Automatic Signalling:
a) By CLIs for testing of staff after one day intensive

training.
b) By LPs/ALPs for self-testing every two months, This will
help CLI to assess weak areas of LPs/ALPs and counsel

accordingly.

6. Delete the existing authority forms T/A 912 and T/D 912 and substitute as
under: T

Form/Authority T/A 912:

NORTHERN RAILWAY
Form No. T/ A 912

oo Sr.No.
. P
AUTHORITY TO PASS AUTOMATIC/S%‘NH—AUTOMA’I‘ICMANUAL STOP SIGNAL/ GATE
STOP SIGNALS
(Loco Pilot/ Train Manager/ Station Master’s _Record)

Station

Date Time hours minutes

To
The Motorman/Loco Pilot of Engine/Train/Unit No. Up/Down.

(a) Automatic Signalling has failed and you are, hereby authorized to pass all Automatic signals
between station and station. In addition, you are also authorized to
pass Semi-Automatic/Manual Stop Slgnal/gate stop signals on being hand signalled past such
sngnals by a railway servant in umform the hand signals being displayed except as provided for
in clause ‘b’.

(b) When running in wrong line (i) you must ascertain that points of outlying sidings, where
provided, are correctly set and locked and/or the level crossmg gates Nos. are closed
and (ii) hand sngnals are displayed by the railway ‘servant in uniform at the points/level crossing

gates before passing them.
Here indicate distinguishing Number of all signals to be thus passed

CAUTION ORDER
Your Train is going to pass signal/s at ON, Speed shall be restricted to 25 kmph when view Is clear

and 10kmph when approaching or passing any portion of the line where the view ahead is not clear
due to curve, obstruction, rain, fog subject to observance of other speed restriction in force.

The speed over facing points, if any, being restricted to 15 kmph.

R



Signature and Stamp of Station Master

I have understood the contents of this authority.

Date Time Hours m.inute
Date Time Hours minute

Signature of Train Manager
Signature of Loco Pilot/Motorman

- 02, T/511, T/F 602 or as
Note: T/A 912 shall always be issued along with one of these forms T/B 602, ’
p:t;cribcd in the SRs. \)’Vhen T/A 912 is issued along with other forms most restrictive speed

mentioned in given forms must be followed.

NORTHERN RAILWAY
! Form No. T/ D 912
Sr. No._

¥

1,

AUTHORITY FOR WORKING OF TRAINS
DURING PROLONGED FAILURE IN AUTOMATIC BLOCK SYSTEM
(Loco Pilot/ Train manager/ Station Master’s Record)

Time hours minutes

Station
Date

To
The Motorman/Loco Pilot of Engine/Train/Unit No. “Up/Down.

; AUTHORITY TO PROCEED
1. All signals between station'and __. station have failed.
- 2. Line clear has b ived fro gtati his pri i i
3 ine clear has been recei m on und?r is private No.(in words) (in

figures) . , :
3. You are authorized to work your Train/“Engine/ Unit No. up to the Semi-
Automatic/ Manual First Reception Stop Signal of station and thereafier be guided by the
aspect of the Semi-Automatic/ Manual First Reception Stop Signal or the instructions from the Station

Master of the station. .

AUTHORITY TO PASS SIGNALS IN ‘ON’ POSITION

You are also authorized to pass

l. Departure signals and all intervening Automatic signals between station and
station at ‘ON’.
2. Starter/ Manual Stop Signal/ Gate stop signals on being hand signalled past such signals by a railway
servant in uniform.
3. You shall.cau(iously pass the level crossing gates only after ensuring that the gates are closed.
4. Here indicate  distinguishing Numbers of all signals to be thus passed
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NORTHERN RAILWAY

A\ Office of the Sr. DEE (OP),
LR :
N.R., DRM Office, Firozpur,
N0.516-M/O/M-1/ Special Drive/24 Date: - 05.03.2025
AEE/RSO/ASR

All CCC/ FZR, LDH, JUC &ASR
All CLIs FZR Divn, CTC/F ZR

e e g T

SHED ORDER No. (Eect.

/RS0)-05/2025

Sub:- Less visibility of B

anner Flags on Leve] Crossings.
'~ Ref:- Sr DEN-I/FZR Jett

er no- Sr DEN~I/Misc./2024-25 dated 27.02.2025.
-

P Please find enclosed herewith a copy of the above-mentioned Jess visibility of banner Flags on
- level crossings, dated 27.02.2025 for information and necessary action. All CLIs are hereby
instructed to counsel al] the running staff to Exercise extreme vigilance when approaching identified
level crossings and reduce speed if necessary for safe train operation. The compliance report should

be submitted to this office.

0 G ug: ZO{E ’
Sr. Divil. Elect.Engineer oP)
N. Rly; Firozpur
Copy to:- CMS/ In- charge/FZR to upload on CMS.

?



NORTHERN RAILWAY
go.Sr.DEN-llMisc/2024-25 Office of the
ate: 27.02.2025 Divisional Railway Manager
Sr DSO/FZR i
Sr DSTE/FZR
Sr DOM/FZR
DEE RSO/FZR

Sub: Less visibility of Banner Flags on Level Crossings

Level Crossings are inherently a safety risk due to reliance on manual communication gnd
operation and being the interface of railways with road users. Banner Flags are the only guard against
any mishap caused either due to miscommunication or human error.

During a recent inspection conducted by the undersigned, it was observed that several level
crossings exhibit significantly reduced visibility of banner flags due to sharp curves in the track
alignment. This issue renders the banner flags ineffective, as loco pilots are unable to react and
apply brakes in a timely manner upon sighting them.

SN Section LC No. Track alignment feature
1 JRC-PTKC (UP & DN) 46 Reverse curve of 3.26 degree .
2 JRC-PTKC {DN) 77 Due to LC in curve of 1.02 degree .
3 JRC-PTKC (DN) 80 Due to reverse curve in approach of LC.
4 JRC-PTKC (DN) 90 Due to reverse curve in approach of LC.
5 JRC-PTKC (UP) 124 Curve in approach of LC of 3.05 degree.
6 JRC-HSX (UP) 31 Due to Curve in approach of LC.
7 JRC-HSX (UP) 37 LC Lies in circular Curve.

3 8 JRC-HSX (DN) 39 Due to curve in approach of LC.

The compromised visibility at these level crossings poses a serious safety hazard to the public
and rail traffic, as it significantly increases the risk of accidents.

It is urged that interlocking of these Level Crossings should be prioritised.
To mitigate the risk till interlocking, it is recommended that

loco pilots instructing them to exercise extreme vigilance and to re
approaching these identified level crossings.

shed orders to be issued to the
duce speed, if necessary, when

DUSHYAN 0l signed by

DUSHYANT SINGH

TSINGH  Date20250227

17:56:45 +05'30°
Sr.DEN-I/FZR
Copy to: 1.CTE/NR for kind information please.
2.DRM/FZR for kind information please.
3. Sr. DEN/C/FZR for kind information please,



NORTHERN RAILWAY

q A Office of the Sr. DEE (OP),
(e ) s

N.R., DRM Office, Firozpur.
No.516-M/O/M-I/ Special Drive/24 Date: - 01.03.2025

AEE/RSO/ASR
All CCC/ FZR, LDH, JUC &ASR
| AllCLIs FZR Divn, CTC/FZR

|

{ Sub:- G&SR Amendment sli
v‘ Railway.

SHED ORDER No. (Eect. /RSO)-04/2025

p No.211.dated 07.02.2025 to G&SR rule book 1983 of Northern

Ref:- 1. Dy Optg//NR letter 1n0.-403-T/190/5/0ptg/AS/21, dated-07.02.2025.

) 2. Sr DOM/FZR letter n0-424-T/O/Safety Amendment slip/FZR/2023 dated-21.02.2025
S '\'i‘

Please find enclosed herewith a copy
No.211,dated 07.02.2025 to G&SR rule book
necessary action. All CLIs are hereby instruct

of the above mentioned G&SR Amendment slip
1983 of Northern Railway for your information and
ed to counsel all the running staff in this regard.

In context with the above amendment slip no. 211, all CCC/Lobby in charge are also
ed to take necessary action for the purpose of revised rules for smooth and safe train
on. The compliance report should be submitted to this office for further submission to HQ.

/Té%g}‘-’:.’.s'

Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur
R ]

instruct
{  operati

|

Copy to:- CMS/ In- charge/FZR to upload on CMS.
§




NORTIERN RAILWAY

No. 424-T/0/Safety Amendment Slip/FZR/2023 Sk s
Date- 21.02,2025

Firozpur.
AQ/ASR, SDAIAT,CAM/SINA,

All TI’s/SS over Firozpur Division,
CHC/Inchnrge, CHC/CHG, Board/1,2,3,4, CHIC/, I'T,CIIC/Block,
Chiel Instractot/DTTC/FZP, All Lobbies & all TMCs,

Sub:- IR T AGRIT BRIAT Y7115 1983 2057 313 eror W 3. 211 f&aifas 07.02.2025( English version).
Ref:- GM/Optg./NR Letter No, 403-T/IPO/Optg-Engg.Rule/331/1 dated 27.01.2025.

Please find enclosed herewith a copy of the above mentioned subject is being forwarded for your
- _uation and necessary action pleasc.

Treat it as most urgent.

-

N

DA: 03

=0
A
Sr. Divisional Optns. Manager/G,

Northern Railway Firozpur.

Copy to : (i) DRM/FZR & DRM/JAT for your kind information please.
4 (I)ADRM/Infra/FZR, ADRMV/JAT for your kind information please.
£ (i) Sr. DSO/FZR, , Sr. DEE/OP/FZR, Sr. DSTE/FZR, Sr. DSTE/JAT,
" Sr.DER/TRD/JAT, Sr. DEN/C,I,III, HQ/FZR, Sr. DENILIV/JAT for your kind information and
Decessary action please.



W . 403-819050w FRAR.21

AVER W T,
I W,

AT UF RS AT gwae 1983 @ e O . 211 &1 07,02.2025 (3t £

SRRR sl At o SRy b et 5T W B
v AT wew wited = aepew s b
'wﬂo"‘y;’
N o
wfafafy--

W T FhTe, 36 W, whr g, af R0 (P CE)
W e W afverd, s e, v oo, w§ RFR 1 (Pr €S0)
W ew Rgga I, W WY, ok esw, Wk Bei 1 (Pr. CEE)
WE a7 Reaw vy geR wfiven, s e, ity g, 7 R (P CSTE)
T I ST, I W O e 26 AW (Pr. CME)
T THRT AMTT, I WY, wikw o, 76 Rl (CRSE)
. aRes #AvEw TRUWE WWUw, W WY, REh ARSR, e, wees v sean |
8. RS #oEw GREnRT WS/ NW WY, RS R , FEE W WEAS |
) A9 TR wvew e, (R W @) W W, R , TG, WS T A |
10. TR Aozw MY INweT / T, T o, e mm AT T PN |
11, aRvs wogw Rraw v o HUR Afioe, 3 W, Rwh RS, SR, waes v amm |
12. aftss Avgw s A, R b, Rweh, Rdergr, e, wees o s |
13. WRws Fozw ke s, SW WY, R, PR, qmme,  wEes o e |
14. wuwmar, sl Yo afewr dvaw, I e, ek
15. It SReEw, W6 AR TR WRES S SWOTEE, ROA, W, W TN,
HIHH, CHARR T AT |
16, Fo¥ 707 v AT AT YAE, 3 YWY, aRRREh (@ i) g sww s oW . 21
Rt 07.02.2025 (English Version) ®Y 387 0T 73 ¥ qwitter oF |
17. wpw Fpea sRwmwer wiww, 3t 9fteT YW NWR SR, 38 #itr twd NCR 3R i WORRH,

TRET ATT WY WCR TR, S F WY NER MU, wawmscnquymen
®WwT |

18, Pr.COM Wpw 7o SRwreeT AU, CFTM, 76T ATW 18T WA Tiuw, CTPM 784 TR damt
 Wuw, COM/G % SRR SWORATAIY & CPTM o anlt wrammr wiww |

Neogswph



Northern Railway

Headquarters Office,
Baroda House,
New Delhi - 110001

AMENDMENT SLIP TO GENERAL & SUBSIDIARY RULES

Sub: Amendment Slip No. 211 dated 6°7.02.2025 to G&SR Rule Book 1983, of

l.

Northem Railway.

Add the following under GR 3.26 as SR 3.26/3: (Commissioning of Jixed
signals)

In IR-ATP (Kavach) territory, when a new signal is erected or existing signal is
shified’/modified, the Signal Sighting Committee shall also inspect and certify
the signal position in correspondence of the line side signal with the on-board
signal and its aspect on the DMI (Driver Machine Interface) display in IR-ATP
fitted Loco before it is brought into use. Kavach fitted loco shall be used for
conducting sighting committee inspection, at least once in quarter.

Add the following under GR 4.08 as SR 4.08/6: (Limits of Speed Generally)
In case Loco is not equipped with Kavach or Loco Kavach become defective,
the maximum speed of train shall not exceed 140 kmph, subject to other speed

restrictions.

Add the following under GR 4.08 as SR 4.08/7: (Limits of Speed Generally)
In IR-ATP fitted Loco, as s0on as the defective speedometers are noticed,
message should be given by the LP to the nearest power controller for
arranging attention fo the defective speedometer or change of Loco at the next
crew changing point or earlier, as the case may be.

However, in IR-ATP (Kavach) territory, the speed reduction prescribed for
coaching trains, when speedometer of Loco is defective, need not be followed
in case Loco is provided with IR-ATP {Kavach) and the speedometer in DMI
(Driver Machine Interface) in the respective Cab is working.

Add the following under GR 4.32 as SR 4.32/4: (Precaution before starting a

train-Examination by Loco Piloy ‘

Before commencement of journey in IR-ATP (Kavach) territory, the Loco Pilot
shall boot up on-board Kavach, enler configuration as per the train consist and
see whether all parameters are being indicated properly. IR-ATP on-board
Loco Kavach will be effective only after passing first Kavach fitted signal in
OFI' condition.

Add the following under GR 6.01 as SR 6.01/1: (Accident or Obstruction)
When report of any accident or obstruction is received by the Station Master in
IR-ATP (Kavdch) territory, the Station Master shall operate SOS in Station




Master Operational Panel cum Indication panel (SMOCIP) to prevent other
Junctional IR-ATP (Kavach) trains from entering the affected section,

6.  Add the following under GR 6.07 as SR 6.07/4: (Report of conditions likely
to affect running of trains to Controller or Centralised Traffic Control
Operator).

a) In IR-ATP (Kavach) territory with Kavach functional Loco, in the event
of unusual circumstances likely to affect the safe and proper working of
trains, the Loco Pilot shall apply SOS to stop other functional IR-ATP
(Kavach) trains from approaching the location.

b) In IR-ATP (Kavach) territory with Kavach functional Loco, in the event
of “Unusual Stop” in the block section, the Loco Pilot shall
acknowledge the same else automatic brakes will be applied on all other
Kavach fitted locos within its vicinity.

(Tejendra Singh)
Joint Director Traffic Trans-III
Railway Board
No.403-T/190/5/0Optg/AS/21
Dated:0'702.2025
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_ NORTHERN RAILWAY

&)j] Office of the Sr. DEE (OP),
”A;‘,’&; N.R., DRM Office, Firozpur.
No.516-M/O/M-1/ Special Drive/24

Date: - 03.02.2025
AEE/RSO/ASR

All CCC/ FZR, LDH, JUC &ASR
All CLIs FZR Divn, CTC/FZR

SHED ORDER No. (Eect. /RSO)-03/2025

Sub:- Revised Authority form T/A 912 and G&SR Amendment slip No.210.
Ref:- HQ letter no.-131-T/RS/GR/SR/8003 Vol-11(57385),dated-28.01.2025.

Please find enclosed here with the copy of referred letter, vide which HQ office has issued a

O Revised Authority form T/A 912 and G&SR Amendment slip No.210. All CLIs are hereby instructed

to counsel all the running staff regarding Revised Authority form T/A 912 and G&SR Amendment
slip No.210.

In context with above, all CCC/Lobby in charge/CLI are instructed to counsel the running

staff for instructions issued vide above revised authority. The compliance report should be submitted
to this office for further submission to HQ.

A

“o.uy2e2s’
Sr. Divil. Elect.Engineer (OP)

N. Rly; Firozpur

Copy to:- CMS/ In- charge/FZR for upload on CMS.
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Northern Railway

Headquarter Office,
Baroda House,

New Delhi
No: 131-T/RS/GR/SR/8003 Vol-1l (57385) Date: 28.01.2025
Sr. DEE/RSO/OP Sr. DEE/Traction
DRM Office, DRM Office,
Northern Railway, Northern Railway
FZR, UMB, DLI, MB & LKO JAT
- Sub: Revised Authority Form T/A 912 and G&SR Amendment slips no.210.

Ref: i) Railway Board letter no. 2024/TT-IV/12/10 Pt. | Dated 17.01.2025.
ii) PCOM Letter No. 403-T/190/5/OPTG/AS/21 dated 20.01.2025

Please find enclosed herewith the copies of letters mentioned below:

e Revised authority form T/A 912
e Amendment slip number 210 of G&SR book 1983

In view of above, you are requested to counsel the running staff accordingly.

DA- As above

) Digitally Signed by Kamal
Kant fieategil Kant Rastogi)
Date: 30-0D@EEFOP: 18

Reason: Approved
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06232/2025/0/0 Dy. CEE/OP/HQ/NR

324/327
ﬂm.ml(;()VRRNMENT OF INDIA
Y WAETA/MINISTRY OF RAILWAYS
{

TR WS MAILWAY BOARD

No.2024/TT-1V
12/10 1.1 Date: 17.01.2024

The General Manager,
All Zonal Railways &
CMD/KRCL, Navi Mumbai.

o
Sub: Revised Authority Form T/A 912.
Ref: Railway Board’s letter of even number dated 16.08.2024
¥ & de e

Vide above referred letter dated 16.08.2024, Unified Subsidiary Rules (USR) and

Authority forms with respect to GR 9.12 were circulated to all the Zonal Railways.

form T/A 912 under the said rules.

2 [t has now been decided 10 revise Authority
form T/A 912 for information and

7
-

Accordingly, please find attached revised Authority

necessary action.

approval of competent authority M(O&BD).

This has the
2
DA: As above /N
g

(Tejendra Singh)

Joint Director Traffic Trans-11
Roowm No. 533-D, 3™ floor
Railway Board

Email 1d: te]endm.sing'h i gov.in



2!06232120251010 Dy. CEE/OP/HQ/NR

(Zone Name) RAILWAY Form No. T/ A 912** J'
Sr. No. |

{

AUTHORITY TO PASS AUTOMATIC/SEMI AUTOMATIC/MANUAL
STOP SIGNAL/GATE STOP SIGNALS

(Loco Pilot / Train Manager / Station Master’s Record) o
Staton_____ ‘ ) T ' " Time: hours mins |
Date L f
To i
The Motarman/ Loco Pilot of Engine/ Train/ Unit No. up/ DOWN. ‘

authorized to pass all Automatic signals |
ou are also authorized |

(3) Automatic Signailing has failed and you are, hereby
lted past !

between station and station. In addition, y

to pass Semi-Automatic / Manual Stop Signal / gate stop signals on being hand signa
such signals by a railway servant in uniform, the hand signals being displayed except as

) provided for in clause ‘b’,

(b) When running in wrong line (i) you must ascertain those points of outlying sidings, where
are |

- provided, are correctly set and locked and/or the leve! crossing gates Nos. 3
closed and (ii) hand signals are displayed by the railway servant in uniform at the points/level |

crossing gates before passing them.

Here indicate distinguishing Number of all signals to be thus passed

CAUTION ORDER

Your Train is going to pass signal/s at ON, speed shall be restricted to 25 kmph

when view is clear and 10 kmph when approaching or passing any portion of |
the line where the view ahead is not clear due to curve, obstruction, rain, fog |

9 subject to observance of other speed restriction in force.

|

Signature and Stamp of Station Master |

The speed over facing points, if any, being restricted to 15 kmph.

| 1 have understood the contents of this authority.
Date: Time Hours min |

j Signature of Loco Pilot / Motorman Date: Time Hours min ;J
:

! } Signature of Train Manager.

**T/A 912 shall alw iss long wi f these forms - T/B 602, T-511
ri in_the SR Z ilw

T/F 602 or r



NORTHERN RAILWAY

%w“ Office of the Sr. DEE (OP),
N.R., DRM Office, Firozpur.

No0.516-M/O/M-1/ Special Drive/24 Date: - 29.01.2025

AEE/RSO/ASR
All CCC/ FZR, LDH, JUC & ASR
All CLIs FZR Divn, CTC/FZR

SHED ORDER No. (Eect. /RSO)-02/2025

Sub:- JPO for Securing and Release of vehicles/load/train/Loco in Station/yard or in block section.
Ref:- HQ letter No-45-RS/9/Train Operation( C.No. 12964, Dated- 28.01.2025.

Please find enclosed here with the copy of referred letter, vide which HQ office has issued a
Joint Procedure order for Securing and Release of vehicles/load/train/Loco in Station/yard or in
block section. All CLIs are hereby instructed to counsel all the running staff regarding instructions
for proper procedure order to for Securing and Release of vehicles/load/train/Loco in Station/yard

or in block section.

charge/CLI are also instructed to take necessary

In context with above, all CCC/Lobby in
d vide above JPO.The compliance report should

action for implementation of the instructions issue
be submitted to this office for further submission to HQ.

/55&‘_,/
2257

350\
Sr. Divil. Elect.Engineer (OP)

N. Rly; Firozpur



'147‘0{612025 File No.NR-HQOMECH(FR)/44/2020-O/o Dy.CME/O and F/HQ/NR 359/3%

Northern Railway

Headquarters Office,

Baroda House,

New Delhi

No: 45-RS/9/Train Operation (Computer no. 12964) Dated 28.01.2025
Sr. Divnl. Elect. Engineer/RSO, Sr. Divnl. Elect. Engineer/Traction,

D.R.M. Office, JAT
LKO, MB, UMB, FZR & NDLS

Sub: JPO for Securing and Release of vehicles/load/train/Loco in
Station/yard or in block section

Ref: i) Railway Board letter no. 2024/TT-1V/12/30 Dated 24.01.2025
ii) GM/Optg/NR letter no. 403-TIJPOIOPTG-ENGG.RULE1331I1 dated
27.01.2025

In reference to above referred letters, please find enclosed herewith the copy of
revised JPO circulated by Railway Board with regard to securing and release of
vehicles/load/train/loco in station/yard or in block section. Running staff may be suitably
counseled on revised provisions for securing and release of vehicles.

Action taken may please be advised to this office.

D/A- As above

Dig(Klqmgthyﬂﬂaﬁtogi)
Kant RByogCEE/OP/NR
Date: 30-01-2025 15:03:28

. Reason: Approved
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Azadi
MeEaMIKa MRA YIHR Gover ¢
Amtit aA M vovernment of India :
Mahotsav Yol HATAY Ministry of Railways ,Azf?td‘ Ka
e AE (Railway Board) \mritMahotsav
No. 2024/TT-1V/12/30 Date : 24.01.2025

General Managers,
All Zonal Railways &
CMD/KRCL.

Sub : JPO for Securing and Release of vehicles/load/train/Loco in station/yard
or in block section.

Ref: Board’s letter of even number dated 13.11.2024.

Board, vide letter in reference, had issued a Joint Procedure Order (JPO) on the above subject.
Zonal Railways submitted suggestions for smooth implementation of the instructions, The same have
been examined and Board have approved revised JPO for implementation by Zonal Railways, which is

as follows:

1. Action by Station Master/Train Manager/ Assistant Loco pilot/Traffic Staff when

vehicles/load/train is to be stabled at Station:-
a) The vehicles/load/train shall be stabled inside the fouling marks. Train Managcr should ensure

that train is stopped after clearing fouling mark.
b) The vehicles/load/train be chained and padlocked using atleast two chains, one at either end;
¢) Atleast four sprags/wooden wedges/Skids be used, two each below the outermost pair of
wheels at either end.
d) Hand brakes of atleast 6 wagons from cither end of train and in case of coaching train, hand

brakes of SLRs of both ends must be fully tightened by Assistant loco pilot/ Train

Manager/Pointsman as et the extant instructions issued over the Zonal Railways. In absence

of Train Manager, hand brakes will be applied by Pointsman.
e) The vehicles of stabled load/train should be coupled together. In case the stabled load has to be

split for any reason, each such split part should be treated as a separate load for the purpose of

securing.
f) The points must be set, clamped and padlocked against the blocked line and towards dead end

or trap point (if available). Scotch blocks must be used, if available. If a station is equipped
with SSIEI, blocking of point, route and signals to be done through Control Panel/VDU. Itis
not necessary to clamp and pad lock the point in such case.

g) Stop Collars must be placed on relevant point buttons/slides/levers etc.;

h) Remarks should be made in TSR and/or SM diary in Red ink to the effect that
blocked and all the precautions for securing the load have been taken as prescribed above;

i) Afterany load/train/loco is stabled, station master must inform the section porth

controller suP
by a private number that all laid down precautions for stabling and securing the load/rain/10€0
have been taken.

"Line No. __ 1

__ Digitally signed _——
by Vikash Anand

P U LK‘T Digita"y SignEd by ' Date: 2025.01.24

PULKIT SINGHAL - s 20: 30'

Sl NGHAL Date:20250124 <8 A4, e T, aE fet - 1 10001 16:30:17 40530
16:34:57 +05'30' Page 10f5
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g \a M WHIN Gover : '

Amrit N il sovernment of India sacli
Mahotsav Yol HAT@A Ministry of Railways //\ZQ(]I Ka

e Ad (Railway Board) ‘ \mrit Mahotsav

ro

.‘\ddi‘lim\nl precautions to be taken while stabling vehicles/load/train at a station with gradient
of 1 in 400 or steeper may have been prescribed under approved special instructions ( hy( ‘RS)
and mentioned in SWR of respective station. These should be followed scrupulously lln
addition, following precautions must also be observed over and above those prescribed ur;dcr

approved special instructions:-

a) Before \'e.hiclcs are uncoupled, the hand brakes should be applied, sprags/wooden
wedges/skids, should also be used to prevent vehicles from rolling down;
b) As far as possible, the vehicles/load/train should be stabled on a line which is isolated from

other lines, particularly running lines.

Af:lion by Loco Pilot/Assistant Loco Pilot before leaving the loco in case load/train is stabled
with locomotive attached o light engine(s) is/are stabled:-

[

a) Stop train on A-9 and bring A-9 to Emergency position (i.e., BP pressure = 0) and the SA-9to

Applied position. Physically ensure that trains brakes are applied.
b) Apply the hand brake/parking brake on the locomotive. In case of multi / consist locomotives,
hand brake of all the locomotives should be applied. Physically verify that hand brake’s chain

is tightened/parking brake(s) are applied.
¢) Place4 wooden blocks on the outmost wheels of locomotive(s). Record this action in the loco
log book, noting the wheel numbers clearly. If less than four wooden wedges arc available on

the locomotive(s), inform SM for requisite wedges, and then secure the loco.
d) Shut down the locomotive, turn off the battery switch and submit the loco

locomotive 10g book at the SM office.

keys and the

1 case he is required to leave the

locomotive unmanned, he should do so only after receiving written authority from the Station
Master/Yard Master and ensuring actions mentioned at para 3 above;

b) Before leaving the station/yard, the Loco Pilot and Train Managet should jointly record in a

register to be maintained with Station Master that the load & loco has been secured as

prescribed above.

2 a) Loco pilot while on duty should not leave Joco unmanned. 1

5. Action to be taken by Loco Pilov/Assistant Loco Pilot and Train Manager when the train is

stalled in block section due to accident, failure, obstruction or any other reasons:-

a) Loco Pilot/Assistant Loco Pilot and Train Manager should protect the train as per provisions of

G&SR 6.03;

b) The train should be secured by applying
of atleast six wagons al either end of the train. The hand brake s
Loco Pilot from leading end and by the Train Manager from the rear en

shall devolve O the

_being \_vorked without Train Manager, the duties of the Train Manager ——
Digitally signed

PULKIT SINGHAL - by Vikash Anand
S‘NGHAL Date: 20250124 T AT, crEfiAT A, 7% et - 110001 A+ Date:20250124
16:34:35 +05'30' Page 20f5 16:30:05 +0530

rake) and hand prakes
Assistant

{rain is

oco brakes (SA-9, A-9 & hand b
hould be operated by
d. In case the
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A TG Government of India A75dj .
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Amrit Mahotsav
e A (Railway Board)

¢)

a)
b)

c)
d)

€)

g2

h)

i)
k)

)

m) Immediately after starting the train, perform B

Assistant Loco Pilot. In case of coaching trains, the Train Manager should apply hand brakes

of the rear SLR and front SLR by ALP, if not locked.
If MR pressure statts dropping while train is stationary, loco pilot has to secure the loco with
the wedges, Since MR pressure cannot be noticed by Train Manager as there is no such gauge
in SLR unlike engine therefore, the Loco Pilot shall immediately inform the Train Manager
regarding dropping of MR pressure and thereafter the Train Manager will sccure the train with
wedges in the last vehicle.

Action by Station Master/Train Managet/ Loco Pilot / Assistant Loco Pilot /Traffic Staff for

clearing of stable vehicle/load/train/locomotives from station/yard:
SM office. Check the loco logbook

act according to their advice.
pressure to

LP and ALP shall collect loco keys, logbook, etc from the
for any irregularities. If any are found, inform the TLC and
Then LP and ALP to Energize the loco, bring A-9 on release position and build BP

5 kg/em?, keeping SA-9 applied.

Perform a BP Continuity Test to ensure BP pressure continuity in the load/formation.

Apply train brake i.e. keep the A-9 at full service application position, and check a few wagons
to confirm that the brakes are applied (excluding those with hand brakes applied).

ALP to release the hand brake/parking brake in the loco(s) with assistance of LP, if required.
Then remove the wooden wedges from the loco wheels, returning wedges taken over from

station, if any.

Once train brakes are applied, securing arrangements of load shall be removed as per following
sequence - removal of chain, followed by removal of wooden wedges/metal skids and then hand
brakes. Safety Chain, Wooden Wedges/Skids to be removed by Pointsman and Hand Brakes of
SLRs/Brake vans/Wagons to be removed by Assistant loco pilot/Train manger/ Pointsman as

per the extant instructions issued over the Zonal Railways. In absence of Train manager, hand

brake will be released by Pointsman.

In case of difficulty in release of hand brakes, TM shall advise LP for partial release of train
brakes (A-9) till hand brakes arc released.
If it is necessary to make a TMLP Report (Train Manager & LP),
ularities, report them to SM. During the prep
loco cab.

TM upon consultin

inspect the load as per rules.
aration of the TMLP Report,

In case of any irreg
either LP or ALP must be present in the
After the above steps if everything is in order,

the train is ready.
{f for the train, release A-9 and then SA-9. On gradients, release A9

Once the signal is taken 0
& take traction and as it rolls forward release SA-9 to avoid roll down.
Before starting the train, ensure BP is at 5.0 kg/em? and that Air Flow Indicator (AFI) is inits

predefined position.
After starting the train, check for free m

TLC.
rake Feel Test (BFT).

g LP shall inform SM that

ovement of the load. If it feels jammed, notify SMor

pigitally signed

Digitally signed by by Vikash Anand
PU LK‘T _ PULKIT SINGHAL _ . " Date: 2050124
4 16:29:45 +05'30'

SINGHAL

Date: 2025.01.24
163411240530 3o g yarefiAT W, % fresft - 110001
Page 3 of §
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1. Station Staft, Train Manager, Crew and Section Controller should be aware of gradients at
Stations/Yards/Sidings and block sections.

S. Frequent counseling in this regard should be done by concerned Supervisors.
9. The Railways must ensure availability of adequate number of sprags & chains of approved

design at stations and wooden wedges on locos.

Note: Zonal Railw incor e an her instructio er the local
conditions/ requirement.

This issues with the approval of M(O&BD) and M(T&KRS).

3
3k 3k ok ok o ok ok ok sk ok ok ok ke ko ok ok k ok
P U LKlT Digitally signed by
PULKIT SINGHAL Digitally signed
. by Vikash Anand
SIN GHA Date: 2025.01 24 A Date:2025.01.24
16:33:38 +05'30 16:29:04 +05'30'
(PULKIT SINGHAL) (VIKASH ANAND)
Director Traffic Transportation Director Elect. Engg. (Rolling Stock)
Railway Board Railway Board
011- 23047326 011-47845425
pulkit.0806@gov.in ' vikashanand.irsee(@gov.in
3
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Page 4 of 5



.l

f
|
{ e
‘ i
-~
# ‘f’

\Zad‘ Ka - "ui\fﬁ T‘IW'«WSN Government of India /HA,.’
amnit Mahotsav wl‘u-:m;m Ministry of Railways f«r:-f .rf{','i !,{? v
Veld a1 (Railway Board) Amit Manhotsav

A 24/TT-1V/12/30
No.202 New Delhi, dated, 24.01.2025

Copy forwarded for information and necessary action to:-

L The (‘I}it‘f‘ Commissioner of Railway Safety / Lucknow.
The l’rgnc!pal Ch!cl Operations Managers, All Indian Railways.
The l’rmcgpal Chfcl‘Signaling & Telecommunication Engineers, All Indian Railways.
The Principal Chicf Mechanical Engineer, All Indian Railways.
The Principal Chief Electrical Engineer, All Indian Railways.
The Principal Chief Safety Officers, All Indian Railways.
The Director General, RDSO, Lucknow.
The Director General, NAIR, Vadodara.

9 The Director, lndifm Railways Institute of Transport Management, Manak Nagar, Lucknow.
\0 The Principal, Indian Railways Institute of Civil Engineering, Pune.

—n gy A= Tar T2

g

d . The Principal, Indian Railways Institute of Mechanical and Electrical Engineering. Jamalpur.
1’. The Principal, Indian Railways Institute of Signal, Engineering and Telecom, Secunderabad.
1: The Director, Indian Railways Institute of Electrical Engineering, Nasik. o
]_'1‘ The Chief Administrative Officer, Indian Railway Project Management Unit, Shivaji Bridge,

New Delhi.
15 The Principals, Zonal Railway Training Institutes, Central Railway, Bhusawal, Eastern
~ Railway, Bhuli, Northern Railway, Chandausi, North Eastern Railway, Muzaffarpur, Northeast
Frontie} Railway, Alipurduar, North Western Railway, Udaipur, Southern Railway,
Tiruchirapalli, South Central Railway, Maula Ali, South Eastern Railway, Sini.
16. The CAO, Central Organization for the Modernisation of Workshops, New Delhi.
17. AM/ME, AM/Tr., AM/CE/Railway Board
18.  PED/Safety/RB
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NORTHERN RAILWAY

Office of the Sr. DEE (OP),
N.R., DRM Office, Firozpur.
Date: - 27.01.2025

No0.516-M/O/M-1/ Special Drive/24

DEE/TRD/JAT & BDGM

AEE/RSO/ASR & ADME/PTK
All CCC/ FZR, LDH, JUC, ASR, PTK, JAT, SVDK, BDGM &BJPL,

All CLIs FZR Divn, CTC/FZR
SHED ORDER No. (Eect. /RSO)-01/2025

on 02.11.2024.

Sub:- SPAD at Lalitpur on JHS Division/NCR
/Instructions/3011,Dated-24.01.2025

Ref:- HQ Letter No. Traction/40/RS/1/30/Safety

In reference to the above, A meeting at Railway Board was held on 02.11.2024. During

75 reviewing of SPAD case at Lalitpur on JHS division of NCR on 02.011.2024 was discussed and
following instructions were issued by Railway Board.

CLIs and officers are instructed to counsel the train

In view of the above, In this regard, all
crew regarding the following: |
ing to be done to ensure ALPs keep hand on RS

1. Intensive training to be given and monitor
Valve while passing signal on single yellow. '
ecially the braking technique, needs to be monitored.

2. The driving technique of LP/ALP, esp

The compliance report should be submitted to this office for further submission to HQ.

? 3.0\ 2025
Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur

Copy to:- Sr DEE/Tr/JAT for Kind information please.



NORTHERN RAILWAY

Head Quarter Office,
Baroda House,

New Delhi. -
No. Traction/40/RS/1/30/Safety/Instructions/3011 Date:24.01.2025

Sr. DEE/IRSO,
FZR, DLI, UMB, MB & LKO

Sub: SPAD at Lalitpur on JHS div/INCR on 02.11.2024

Ref: Rly BD letter no.2024/Elect.(TRS)/138/1/(Bd Mtg)/dt.03.01.2025

A Meeting at Rly Board was held on 02.11.2024. During reviewing of

SPAD case at Lalitpur on JHS division of NCR on 02.11.2024 was discussed and
following instructions issued by Rly Board are:

a) Intensive training to be given and monitoring to be done to ensure ALPS

keep hand on RS Valve while passing signal on single Yellow.

b)  The driving technique of LP/ALP especially braking technique needs to
be monitored.

In view of above, divisions are advised to ensure the above instructions (a) &
(b) and action taken to be advised to this office for further submission to Rly Board.

Digitally Signed by Kamal
Kant Rastogi
Date: 2{3&1_6@@6&505:04
Reason: Approved
Copy to: PCEE/NR for kind information please
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generdl Managers (Elect.),
all Zonal Railways

sub: SPAD at Lalitpur on JHS DivINCR on date 02.11.2024

o/ V\'Q\ilg reviewing the SPAD case at Lalitpur on JHS/NCR on 02.141.202¢4 in the
Board Mieeling held on 08.11.2024, Board has directed as under:

o be done. to ensure

a) Intensive raining to be given and monitoring t
al on single yellow.

ALPs keep hand on RS Valve while passing sign

b) The driving techniqde of LP/ALP especially braking technique needs to
be monitored.

are advised 10 take necessary action to comply with Board's

Zonal Railways
bmit a report t0 this office.
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